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I. POLICY

The Program Director shall have input in the development and review of program
policies and procedures.

II. PROCEDURES

A.

The Program Director is responsible for the development, review and revision of
program policies and procedures.

Policy changes are reviewed by the facility directors for approval and forwarded to
clerical staff to be typed into acceptable format.

Annual reviews of policy and procedures concerning programming are conducted by
the Program Director.

The Program Director is responsible for the development, enhancement and
implementation of internal program curriculum and involved in the delivery of direct
services to offenders. Program staff has the opportunity to provide input into the
modification of the program and its provisions. Offenders also have the opportunity
to provide input into the program.

When necessary, contractual services are utilized to provide program services. The
Program Director assists in monitoring these services.

All programs are designed to reduce offender risk and or needs and ensure
individualized as well as crimogenic needs are targeted.

The program design is evidence-based, addressing target needs of the criminogenic
lifestyle. The Program Director is responsible for reviewing research and monitoring
outcomes of River City Correctional Center. The Program Director is responsible
for monitoring and maintaining program implementation and integrity.




